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A Message from the President 

 

“Without question, we live in a challenging time for liberal arts education 

and small liberal arts colleges, but I also have every confidence that Hanover 

will thrive and excel as we build upon the foundation laid by those before us.”  

 

When I uttered those words during my inaugural address five years ago, I hardly envisioned the 

scale of the additional challenges placed on each of us by the Coronavirus pandemic. The first 

part of my original statement remains true – now more than ever – and yet I remain as 

confident as I was then about the strength of Hanover College. 

 

For 193 years, Hanover College has delivered a quality education to its students. And for 193 

years, Hanover has remained true to its core mission, while always striving for the future. In 

that spirit, “Hanover Stands Above” is as much a manifesto, as it is a strategic vision. We will 

continue to evolve and adapt to ensure Hanover College not only stays relevant during these 

changing times, but it becomes indispensable.  

 

What is most important during times of challenge is how people respond and pull together to 

make great things happen. I firmly believe that will be true of us as well. Seeing our students, 

alumni, faculty and staff continue to rally around each other has been remarkable and inspiring. 

We have collectively risen above our own challenges to ensure Hanover College continues to 

serve its students. 

 

We regularly sing “High above a stately river, far from mart and town, stands our noble Alma 

Mater,” and together, we will stand above for many years to come. 

 

Best, 

 

President Lake Lambert 
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Hanover College Mission and Vision 

Mission Statement  

Hanover College is a challenging and supportive community whose members take responsibility 

for lifelong inquiry, transformative learning and meaningful service.  

Vision Statement 

As we enter our third century, Hanover College will be an institution known for its ambitious 

commitment to student success, academic innovation and community impact. With one foot 

steeped in tradition and the other stepping forward to the future, we will integrate a 

foundation in the liberal arts and sciences with the necessity of career readiness; the desire for 

human connection with the accelerated use of technology; and a transformative undergraduate 

experience with innovative graduate professional programs. Hanover College will be poised for 

its third century to be its best century. 

Whom and How We Serve 

Hanover College primarily serves full-time residential undergraduate students and full-time 

graduate professional students. In all its programs, the College is rigorous, inclusive and focused 

on student success. We create high-impact opportunities on our exceptionally beautiful, 650-

acre campus and via hybrid learning models. A committed faculty and staff and sustainable 

financial resources make our mission possible, preparing Hanover alumni for their life’s work, 

advanced study and global citizenship. 
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A Focus on the Future 

The purpose of this document is to lay the foundation upon which Hanover College will 

continue to build an enduring legacy – and begin its third century poised for even greater 

success. Our foundational mission will never change, and we will adapt – as we have done 

throughout our history – to ensure Hanover College continues to thrive. The following sections 

serve as a preamble to the strategic plan. There is an overview of the current state of the 

College, a summary of key challenges, and a reminder of Hanover’s unswerving ability to be 

nimble, responsive and resilient in the face of change. 

The Strengths of the College 

Hanover College has many strengths that will help it adapt and thrive. First, Hanover 

College has a strength of its liberal arts culture. Attention to the individual student, and the 

focus on the whole person – mind, body and spirit – are of critical importance to the College. 

We believe that the whole person can only grow through challenge, and thus we offer a 

rigorous academic experience within a framework of care for student success and outcomes. 

Although we often fall short, we must have an unwavering commitment to equity, diversity, 

inclusion and a self-awareness of our failures. Hanover’s holistic vision of education combines 

liberal arts education and professional preparation in ways that benefit both students and 

society. 

 Hanover offers highly sought-after majors in the sciences and nationally accredited 

science and professional programs. Small classes and a supportive faculty span all disciplines, 

and a comprehensive core curriculum develops skills and a solid foundation for life-long 

learning. In addition to strong academics, students have engaging co-curricular opportunities, 

including athletics, the arts, community service, Greek life and student leadership. With the 

support of generous scholarships and financial aid, the average cost of a Hanover education 

compares favorably with public universities, making the College’s highly personalized, holistic 

education an amazing value, regardless of a student’s financial background. Although Hanover 

provides a remarkable student experience for many through a breadth and depth of academic 

programs, we must acknowledge that we have failed some of our students by not adequately 

addressing equity issues on campus. 

From an organizational perspective, Hanover College enjoys highly engaged and 

passionate trustees who continue to give generously to the College. In addition, faculty, staff 

and administrative leaders are dedicated, creative and efficient. The College’s commitment to 
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careful, deliberate and transparent decision-making makes innovation possible and more 

widely supported. Our engineering program and upcoming Doctor of Physical Therapy program 

are products of this process.  

Hanover has an alumni base that truly love the College and their experience here. This 

strength requires further development, as there are many opportunities to engage alumni in 

new ways. Hanover’s strong regional reputation and its ability to produce leaders has helped 

solidify its position in the marketplace. The College also boasts one of the most beautiful 

campuses in the U.S. with 650 acres along the Ohio River. This acreage allows ample space for 

growth in student enrollment. Our science education facilities rival and exceed most 

undergraduate programs nation-wide, and the College’s endowment dollars per student places 

it in an enviable position in higher education. In a recent evaluation by the Council for 

Independent Colleges, Hanover scored in the top 25% of all small colleges for overall financial 

strength.   

All of these strengths, combined with our determination to make Hanover’s third 

century its best yet, give us good reason to be confident about the future. The challenges we 

face are real, but our grit is tenacious.  

The Challenges Ahead 

Hanover College and the entire higher education landscape are facing significant 

headwinds. These include demographic shifts, a global pandemic, and many unknowns about 

the future that will no doubt add more uncertainty and pressure. As families grapple with life-

altering changes, decisions around higher education may seem less relevant or urgent. 

Increasing financial stress and a potential reluctance to leave home could be other factors. That 

said, the trends outlined below are still highly relevant as Hanover crafts a strategic plan that 

will span seven years. 

Demographics will have a prominent impact on higher education enrollments in the 

coming decade. While there is a seven percent rise in demand for higher education leading up 

to 2025, the looming birth draught brings a precipitous decline in undergraduate enrollment 

projections for four-year institutions of more than 15%. This amounts to a loss of nearly 

280,000 undergraduate students nationwide. Further attenuating undergraduate enrollment 

projections, for students who attend institutions ranked outside the top 100, half traveled 60 

miles or less to college. Related to mobility trends, yet unique in its challenge to Hanover, is the 

concern that undergraduate students have been gravitating toward urban centers – although 

the COVID-19 might alter that trend.  We also see an increased price sensitivity among 
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undergraduate students and their families. They are rightfully averse to significant loan debt, 

and surrounded by media and other voices questioning whether college is “worth it.” 

Changing demographics, mobility trends, declining high school graduates and trends 

toward urban centers all require Hanover to be nimble and strategic in its enrollment and 

student success initiatives.  Leveraging institutional strengths in the sciences, emerging STEM-H 

programs and new athletic/co-curricular programs will all work to sustain and grow 

undergraduate enrollment in the coming years.  However, the boldest move by the College for 

substantial enrollment growth will be realized through new graduate program development.  In 

fact, by 2027, we believe that 22% of total enrollment and 31% of overall enrollment growth 

will come from graduate programs.   

These challenges, among unnamed others, certainly challenge Hanover College’s 

unwritten history - but we have plenty of history left. Throughout Hanover’s nearly 200 years, 

the College has faced numerous challenges and trials, and has emerged stronger.  

A History of Resilience 

Since our founding nearly 200 years ago, Hanover College has innovated and adapted to 

meet the challenges of the day. Through strategic decisions and effective crisis management, 

Hanover has demonstrated time and time again its ability to thrive. A few examples of this 

history of adaptation are noted below. 

Hanover admitted its first black student, Benjamin Templeton, in 1832 and admitted 

women in 1869, decades before many other schools, as it recognized the need for equality 

within the higher educational environment. Hanover added Master of Arts, Doctor of 

Philosophy, Doctor of Literature and Doctor of Science degrees -- offered from 1893-1915 – and 

is returning to the graduate space this year with the new Doctor of Physical Therapy program. 

Hanover launched an innovative plan in 1962 that led to the current 4-4-1 academic calendar 

for classes. In 2016, Hanover first offered online summer courses and added an engineering 

program in 2017. And 2018 marked the return of the Bachelor of Science degree after more 

than a 50-year absence. 

In addition to the numerous strategic decisions that continued to move the College 

forward through decades, Hanover responded effectively to several crises thrust upon it. In 

1837, there was significant tornado damage to two college buildings. Classes continued and 

Hanover recovered quickly. A cholera outbreak from 1843-44, which killed College President 

Sylvester Scovel, caused significant disruption to campus life. Science Hall burned to the ground 

in 1919 and was rebuilt by 1921. Old Classic Hall, located on the Point, burned at the start of 
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World War II, and the College endured devastatingly low enrollments as young men went to 

war. In 1974, a violent tornado devastated campus, and students had to evacuate for two 

weeks during the clean-up. 

Of course, no discussion about Hanover’s ability to adapt quickly would be complete 

without highlighting the College’s rapid and effective response to the Coronavirus pandemic. 

Using a systematic approach based on healthcare data, Hanover College took strategic action to 

ensure the safety of students and employees. When the decision was made to send students 

home and move to remote instruction, Hanover shifted its educational process, academic 

schedule, recruiting process, career services, and other functions in a remarkably short 12 days. 

President Lambert continues to lead the College through an incredibly challenging time with 

confidence and compassion. 

Hanover College has the resources, resolve and resilience to continue into our third 

century with strength and confidence. By anticipating, planning and adapting, Hanover College 

will move forward with an aggressive strategic plan grounded firmly in our mission to offer a 

transformative learning experience to all of our students. The following section lays out the 

primary goals of the “Hanover Stands Above” strategic plan. 
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“Hanover Stands Above” – The 2020-2027 Strategic Plan 

Overview 

“Hanover Stands Above” is an ambitious strategic plan that focuses on tackling 

Hanover’s most pressing challenges. It seeks to embrace our current environment, build upon 

our strengths, and move Hanover successfully into our third century. The plan comprises six 

Strategic Priorities that span all areas of Hanover College. Although broken out as six priorities, 

many of the goals and activities cut across multiple areas of the college. Executing this plan will 

involve serious commitment and flexibility from all Hanover stakeholders – and execute we will. 

The challenges Hanover College face have only been exacerbated by the Coronavirus pandemic, 

and as a result, the strategic plan itself must reflect this impact. The current KPIs are based on 

pre-Coronavirus benchmarking data from peer and aspirant institutions.  

 

In order to support this Strategic Plan and establish the resource foundation for the 

College’s third century, Hanover must generate significant capital through fundraising, a five-

year comprehensive campaign in 2022-27, endowment growth, new graduate programs, and 

strong undergraduate enrollment. This Plan represents an institutional commitment to 

generating the revenue necessary to ensure its success. The campaign plan and the other 

subsidiary plans will set measurable targets to align with the Strategic Plan and to achieve these 

objectives. 

 

The key strategic priorities are: 

 

1. Building a welcoming and equitable community. 

2. Enhancing the undergraduate experience and increasing enrollment. 

3. Increasing national impact and developing graduate programs. 

4. Improving the alumni outcomes and engagement. 

5. Fostering employee wellbeing. 

6. Improving campus facilities and use of technology. 
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One: Building a Welcoming and Equitable Community 

Aspirational Theme:  

Creating and sustaining a more welcoming, equitable and inclusive campus. 

 

Institutional Strategy: 

Hanover College aspires to become a model of equity and justice for all students, staff, and 

faculty, by participating in the hard and on-going work of creating and sustaining a culture of 

belonging. As part of that goal, we re-commit to the Hanover College Principles and the 

expectation that "we will make decisions together with those who will be most affected by 

them and we will seek the greatest amount of relevant input possible in our decision-

making." We strive to build a campus community that is truly welcoming and equitable to all 

and we therefore vow to name and address the times when we fail to live up to that goal. 

Through difficult and uncomfortable conversations, enhanced programming, training, resource 

allocation and behavioral expectations, the College commits itself to the goal of becoming a 

place where all can belong and thrive.  
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Two: Enhancing the Undergraduate Experience & Increasing Enrollment 

Aspirational Theme: 

Creating unmatched opportunities for a transformative college experience. 

 

Institutional Strategy: 

To enhance the undergraduate student experience and increase enrollment, Hanover will 

develop and implement new undergraduate academic programs and new competitive teams. 

We will invest time and resources into expanding our use of learning technologies to serve 

residential students more effectively, be more nimble in the face of threats, and expand our 

capability so that we might also serve working adults. We will formulate new tactics and 

implement high-impact practices to improve recruitment and the four-year graduation rate. 

 

  



 

 11 

Three: Increasing National Impact & Developing Innovative Graduate Programs 

Aspirational Theme: 

An expanded mission in Science and Health Education to serve students, Indiana, the Nation 

and the World 

 

Institutional Strategy: 

Based on sustained national interest and demand in Science, Technology, Engineering, Arts and 

Math (STEAM) education, the college will achieve national recognition by launching new STEM-

Health graduate programs and achieving specialized accreditation of STEM undergraduate 

programs.   
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Four: Improving Alumni Outcomes and Engagement 

Aspirational Theme:  

Hanover alumni will continue to achieve superior post-graduate success and be highly engaged 

in their alma mater. 

 

Institutional Strategy: 

Hanover College will be a national leader in linking the liberal arts with career readiness, 

encouraging vocational discernment while inspiring lifelong personal and professional 

development. Strengthened by a powerful mentoring community, Hanover alumni will thrive as 

citizens, professionals and leaders, and the College will actively communicate its superior 

alumni outcomes. They will be actively engaged in Hanover College now and in the future. 
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Five: Fostering Employee Wellbeing 

Aspirational Theme: 

Recruiting, retaining, rewarding and empowering the people who deliver the Hanover mission. 

 

Institutional Strategy: 

Hanover will recruit, retain, reward and continuously develop excellent employees who are 

highly motivated and fully committed to Hanover’s transformative, student-centric mission and 

vision. Hanover will provide employees with the professional development and leadership 

opportunities necessary for their growth and our students’ success.  
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Six: Improving Campus Facilities & Information Technology 

Aspirational Theme: 

One of the nation’s most beautiful campuses that effectively uses technology to enrich the 

student educational experience. 

 

Institutional Strategy: 

A contemporary, tech-enabled institution of higher education is a perceived expectation among 

students, donors and key constituents in the 21st century. Hanover must leverage and protect 

the strength of our natural setting and idyllic physical campus while infusing technology into 

the academic and student experience to improve quality, gain efficiencies and develop new 

programs. We must also be prepared to replicate to the extent possible the “Hanover 

experience” in a distance-learning environment. 
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