
Goal One: Fostering Appreciation of a Diverse and Equitable World 
• Six faculty received support to create or redesign courses to fit the Cultural Perspectives theme of 

diversity, power, and privilege. 
• The Chaplain’s Office supported students of different faith traditions and educated the campus with 

information on religious festivals and observances such as Ramadan, Eid-al-Fitr, Pesach, and Easter, and 
coordinated campus volunteers to provide friendly foods for Muslim students practicing Ramadan. 

• Student Life, Gladish Learning Center, and other offices are screening student position applicant pools 
and targeting recruitment to increase diversity in leadership and tutoring roles. 

• Alpha Kappa Alpha Sorority accepted our invitation to charter a chapter on the campus of Hanover 
College and recruitment is underway.  

 
Goal Two: Recruiting and Retaining a Diverse Student Body 

• Review of the Benjamin Templeton Scholarship Program by a campus-wide committee resulted in 
expansion of the program to include more students, addition of curricular and co-curricular 
components, an intentional living community, and making a social justice curriculum available to all 
Hanover College students. 

• The LGBTQ+ Center was moved to a more desirable and improved location to better support students. 
• A new Assistant Director of International Student Services position now provides direct assistance to 

international students with visa status, work in the U.S., filing taxes, transportation, and other needs. 
• Changes in student employment policies for 2022-23 significantly increase pay rates and strongly 

incentivize departments to recruit and hire students eligible for Federal Work Study. 
 
Goal Three: Hiring, Developing, and Retaining Diverse Employees 

• Required annual DEI training for faculty was introduced along with faculty development opportunities 
focused on inclusive pedagogies. 

• Faculty hiring procedures were revised to require diversity recruitment plans and administrator review 
of applicant pools for diversity. 

• Previously required training for search committees was updated and expanded to include recruitment 
strategies as well as implicit bias. 

• Successfully implemented direct recruitment and hiring strategy to increase diversity of faculty hires. 
 
Goal Four: Becoming a Community Leader on Equity Issues 

• Hanover College participated in national Diversity Campus Climate Survey administered by the Higher 
Education Data Sharing (HEDS) consortium, with results showing modest gains from the same survey 
four years ago and overall perceptions that were on par or better than those at other baccalaureate 
liberal arts colleges and on par or slightly better than all colleges and universities nationwide. Sociology 
and Communication students led interviews and focus groups with 80+ students to further explore 
themes and possible action steps. 

• Martin Luther King Jr. Day was observed as a campus holiday for the first time and students, faculty, and 
staff participated in service, educational and remembrance activities to honor Dr. King’s legacy. 

• The Committee on Equity, Inclusion, and Multicultural Education collaborated with the Trustees Equity 
and Inclusion Committee to create Hanover College’s first Diversity, Equity, and Inclusion Statement and 
to revise the Hanover College Principles to more explicitly state our commitment to “the highest 
standards of inclusivity.”  

• Hanover College staff and administration continued to meet with local law enforcement and other civic 
leaders to discover ways to promote diversity, equity, and inclusion in the local community. 
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